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MnDRA NEWS

2024 was quite a year
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Howdy all,

‘Well, many of us are probably breathing a sigh of relief that 2024 is over. Election years are bad enough to
slog through; ask anyone who lives in W1 or IA what it was like watching any TV after June. This year,
mother nature seemed a bit miffed at us. Weather knocked out one and a half rides for the club, which
would have put us in one of our worst years, in a decade or more, financially, but we were able to pick up
Bearfoot Boogie and that helped the club to basically break even. We are still very healthy and able to
consider ways to give back to members. If you have an idea, let your favorite board member know.

This is the board’s busy season. We have identified about a dozen things we would like to accomplish before
the March Annual Meeting. This fall, Maria requested to step down from the board to pursue other
avenues of promoting distance riding to the greater riding community. Since this was a novel situation for
the club, we went back to the bylaws for guidance and were given two options: the vacancy could be filled by
majority vote of the board of directors or at the annual meeting. The board decided to elect someone now
due to the work we hope to do in the next three months. We had four very good candidates respond to our
request for applicants and the board voted for Karrie Halbur, who will finish out Maria’s term.
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There are a few changes in the ride schedule in 2025. The Brushy Creek ride is not being held this year
due to renovations at the park. It should be back in 2026. Also, membership voted to take Bearfoot
Boogie as a club ride. Finally, Sandy and Teresa Fett are taking over the management of Maplewood this
year.

One of the board’s goals last year was to try to increase the Sunday ridership. We are starting to research
if we accomplished this. Diane shares info about our trail fund and what you need to do if you want to
recommend a donation. Theresa includes information on the UMECRA trail fund and some 2026
UMECRA convention information. We are still looking for rider profiles, and I give you a sample.

‘We have some information on our annual meeting, some highlights for the coming year, and the mock
ride. So curl up by a warm fire and enjoy. Just remember, you are online so don’t throw your tablet in the
fire when you are done.

Happy trails,

Ken

There is a designated fund for Trail Grants where UMECRA rides are held. The funds are intended for
public campgrounds, trails and access points. The requests can be for anything from gravel fill for trails
and under high ties to building or remodeling shelters, corrals, and of course adding to and improving
trails for equines.

The grants can go to the parks/trails agency themselves, or a "Friends of " organization.

Here is the form that explains the guidelines:

https://umecra.com/Membership/TRAILGRANTREQUESTProgramJuly2017.pdf

Here is the link to the grant request form:

https://umecra.com/Membership/TRAILGRANTREQUESTFormJune2023.pdf

Please be as specific as possible about the grant. Giving a reason why the grant would be beneficial, and
streamlines the process.

Ride managers are encouraged to submit the request, but riders can also do this. If you are a rider please
work with the ride manager who holds the event(s) at the park so that if they know of other priorities you
can work together to make a success grant proposal.


https://umecra.com/Membership/TRAILGRANTREQUESTProgramJuly2017.pdf
https://umecra.com/Membership/TRAILGRANTREQUESTFormJune2023.pdf
https://umecra.com/Membership/TRAILGRANTREQUESTProgramJuly2017.pdf
https://umecra.com/Membership/TRAILGRANTREQUESTFormJune2023.pdf
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2026 UMECRA Convention Help Sought

It's Minnesota's turn in 2026 to host the UMECRA convention!

4 years ago it was held in LaCrescent, MN across the river from LaCrosse, WI. It was well attended and
well received. I am going to get a bid from them again this year.

Do you have other ideas of where you think the UMECRA convention could be held? It needs to have 35-40
hotel rooms and a 100 capacity ballroom/banquet hall. A pet friendly hotel is preferred. The venue should
have decent access to a major road. And the convention should probably be held in the eastern half of
Minnesota (geographically) to keep attendance up.

The board will look at proposals for sites in January, and maybe a bit later.

Preferred convention dates would be: January 17-19, 2026 or January 24-26, 2026

Does anyone want to run/organize this convention?
Or just help at various times/functions?

(Check-in, Silent Auction, clean-up, etc)

Who shall we have as speakers?

Anyone have any ideas for Friday or Saturday night activities?

Do you have questions or concerns?
Contact:

Theresa Meyer thmeyer7§3@gmail.com ,

Sarah Maass - sarahmaass@hotmail.com ,

or Peggy Pasillas - peggy@pasillas.net



mailto:thmeyer753@gmail.com
mailto:thmeyer753@gmail.com
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MnDRA Trail Fund Update

MnDRA Trail Fund as of December 2024

MnDRA's Trail Fund is available for MnDRA ride venues — parks,
trails, and campgrounds. Funding comes in part from the
member’s annual dues ($2/member). Also, funds come from
donations and proceeds from the Silent Auction.

The Trail fund balance is currently just over $3000. We designated
the proceeds from last year’s very successful Silent Auction at
the MnDRA Banquet to the Trail Fund.

The role of “Trail Liaison” is part of the duties of MnDRA's Vice
President. The responsibilities of this position are to help
facilitate grant requests for MnDRA ride venue parks, trails, and
campgrounds for projects. This includes overseeing,
administering, coordinating, and awarding grants. The Trail
Liaison works with members, ride managers, park
management, and may also partner with other organizations
such as UMECRA (umecra.com) and the Minnesota Trail
Riders Association (mntra.org) to improve Minnesota horse
trails, parks, and campgrounds.

How to Request Funds: Members can submit request to the board
for a MnDRA ride venue’s park, trail, or campground where they would like to see the donation go. Members
should check with the park’s management to determine their needs and best use of the funds. For further
info and how to request funds for your favorite trail, check out the MnDRA website — Trail resource page
found at https://mndra.com/trails and the trail fund form can be found at MnDRA Trail Fund Request Form.

Photo By Jenny Frerichs-Ramon

Interested in trying something new this year? MnDRA is looking for someone to take over the
management of the mock ride for novices. With still co-managing Mosquito Run, and her new busy, jet-
setting life as a carefree retiree, Peggy is going to step down as manager of it. MnDRA sponsors the mock
ride, but not the clinic, so the club pays for the costs up front and takes the proceeds to put into other
recruitment endeavors. If you are interested in helping to run one of our most successful recruitment tools,
Peggy will be available to answer questions and give advice. The main job is looking for a date and a venue.
Then lining up a simple trail and looking for volunteers to lead groups and mimic vet checks are the main
responsibilities. If you are thinking of running a ride in the future, this is a good way to get your feet wet
and help the club. If interested, contact any board member.


https://mndra.com/trails
https://mndra.com/wp-content/uploads/2023/03/MnDRA-Trail-Fund-Request-Form.pdf
https://mndra.com/trails
https://mndra.com/wp-content/uploads/2023/03/MnDRA-Trail-Fund-Request-Form.pdf
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MnDRA 2024 Budget Summary

January 9, 2025

In terms of finances, 2024 wasn’t a year that MnDRA would want as a trend, but it was actually a sign that we are a
sound organization making good decisions based on our core goals: promote distance riding in Minnesota, and offer
a second layer of competition to our riders. As you can see in Fig. 1, we did make about $500. However, a deeper
look shows that the primary program, the club rides, lost almost $2000. Any private ride manager will tell you this is
the nature of the beast known as, putting on a ride. Most save what profits they make in good years, knowing that
there is eventually going to be a year where they are going to lose a couple thousand or more dollars.

Income source: 2024 Pays for: 2024 NET
Bangquet 1814 Banguet 1943 -129
Dues 2326 trail fund(10%) 233
Donations 383 meeting room 300
vet box supplies 249
Human first aid 0 1927
ride fees 19988 rides 18889
camping fees 1225 EOY awards 3924
total 21213 Webtech 345 -1945
sanctioning fees 150 website 155 -5
mock ride 1025 mock ride 348 677
membership
recruitment
vet treatment fees 0 vet box fund 0 0
trail pass income 304 trail pass 304 0
Bottom Line 525

In 2024, MnDRA had that bad year. The difference is MnDRA
has two other sources of income, made up by dues and the
mock ride, to cover those losses. Of the two, dues has no
more earmarks for the funds so using them for the shortfall
of the ride program is fine and we basically broke even this
year. That is good, considering the weather’s impact on the
club rides this year and the fact we are a non-profit.

While the weather impacted two of our rides this year,
ridership, in general, was down at the club rides. Even
Mosquito, which regularly tops a hundred entries, was on
pace to have a down year before Saturday night’s storm
cancelled Sunday. The board is beginning to track this
information so we can identify changes in rider habits early
and adjust to accommodate the changes.

Our reserve fund is still over our goal amount and it is there
the board looks at ideas of ways to return some to the
members while not increasing our operating expenses over
a long term basis. Almost all the perks we authorize are one
year events to avoid adding to our base costs. Any ongoing

expenses that come out of the general fund would come to membership for a vote. Hopefully, an additional income
source would be included in the package as our current budget is rightfully tight.

The board welcomes ideas from membership. Do you have an idea of ways we can say thank you to the members.
The one thing we try to avoid are discounts that give club rides an advantage over private rides as that would be
counter to our primary purpose of encouraging distance riding in MN. If you have an idea, please share it with your
handiest board member. We would like to get ideas on the agenda. Our meeting time will be a little tight this year.
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Profiles Wanted

‘We are a big group. Sometimes it’s hard to get to know each other. One way to get to know each other
better is to let yourself be profiled in the newsletter. You can either use the questions below as a template
and write your own bio, or answer as many as you wish and send to me and I’ll try to write something.
Even if you have been a member for a long time, we have enough new members that people will be

interested in getting to know you better. Send your materials to newsletter@mndra.com

I. Your name and members of your family

2. Your occupation when not riding. Brag a little. Why do you do this occupation?

3. What is it about horses that draws you to them?

4. Who is/are your current horse(s)?

5. Who was your first or most memorable horse? How did they behave? What made them special?

6. How and why did you get into distance riding? What is it about the sport that drew you?
What brings you back week after week? What is your goal for the sport?

8. Which ride is your favorite and why?

9. What is your proudest moment in our sport?

10. What was one of your best times on the trail?

11. What is something people might be surprised to know about you?

12. What else do you like to do that doesn’t involve horses?

Since so many of you only know me through the pulse lanes, I'll model this ‘get to know you’ feature with a topic | know, me.

On a crisp, Sunday morning in Dubuque, IA, a child was born. Oh wait, | probably don’t need to start there. My path to MnDRA
started with Theresa, my wife, using her inheritance from her grandmother to buy a beautiful Arabian mare. Needing something to
do with Destinee, Theresa suggested Dylan, Tanya, and | come along camping as she tries out this sport she found. So for the next
couple years, while she rode CTR and eventually endurance, the kids and | explored different parks in Minnesota. As the kids got a
bit more self-sufficient and | got tired of being Crew, we got a pasture potato out of Wl named Samarii. He and | started riding CTR
with Holly Egerer and assorted others. Eventually, Dylan and Tanya joined riding with Holly and me. We became such a natural
team that once when Holly, Tanya and | were trotting down the trail we met some trail riders and a women commented, “What a
beautiful family.” We laughed for at least a mile. Our favorite trail was Forestville. We had so much fun having water fights in the
stream crossings that often we came in late. It is also the most beautiful forest in MN. Sam developed at CTR. We became one of
the leading teams, culminating in the ultimate honor; riders would occasionally ask what day | was riding so they could go the other
day and not have to compete against Sam. CTR and endurance were a lot more competitive then. The majority of the people were
point chasing. It was an incredible feeling to know riders you respected so much also respected you.

What | like about horses is the connection you need to build to ride them. If you don'’t trust the horse, or they don't trust you, the
ride is not going to be fun. My first horse, Teddy, was a mutt pinto that came free with the dairy cow. Looking back, he was the most
tolerant horse | ever owned. As a thirteen-year-old boy, | tried every stunt | ever saw on a western or circus with him and he let me.


mailto:newsletter@mndra.com
mailto:newsletter@mndra.com
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We both trusted each other to not hurt us. Once | graduated
from college | was without a horse for a decade or more until
Sam. After Sam died from complications with cancer, | have
been trying to partner with different horses. Some were ok, but
the owner had different plans or | just couldn’t form the
connection; some just weren't cut out for the sport. It hurt them
too much to continue riding them. My current horse, Pirate,
seems to be falling into that category. So we are still looking.

My day job probably led to my next phase with MnDRA. While |
went to college to work for the DNR or national park service, |
decided | could do more for wildlife by teaching kids to respect it.
| spent the next thirty-eight years teaching, the last thirty at Coon %{ : 2 s
Rapids High School. | was versatile, with a double major in : -»..\. A »{‘_,. ,‘A,a,:": N Ty
English and biology and a Master’s in Aquatic Ecology. | know —

my zooplankton and plot lines. | taught just about everything. At

CRHS, | was department leader for about twenty years and it is the combo of classroom teaching and DLing that led me to
the vet area and the board. The teacher in me sees chaos and thinks, | can direct that to a goal; and the DL in me says if
we all work together, this is how we can maximize our resources. Now that I'm retired, | try to do more of the other things |
love: hunting, fishing, reading, canoeing, and working on our farm.

See, that wasn't hard. Now it's your turn. First, as an English teacher, | know you can write. If you feel really nervous, go
ahead and answer the above questions and send it to me and I'll take a stab. Expect a call for some follow-up questions.
Do not think no-one wants to read about you. When we did this in the past, this was the feature | got the most comments
on. So whether you are an old-timer or a newbie, let us get to know you more than, “Oh, that's the one that rides the nice
bay mare. What was her name? Oh, yeah... Sweet Dreams.” We want to know you and not just your horse. Also, don't
think everyone knows you. I'm willing to bet that everyone except maybe Theresa learned something new about me from
my story above. [I'll be waiting.

Save the Date!! Distance Clinic

Hey MnDRA - know anyone who is looking for information on distance riding? We will be hosting a clinic
again in 2024 geared towards people who want to learn more about the sport.

March 1st will be the date and it will be held at Maria Enges HH Stables in Princeton. With a heated barn
we are able to hold the clinic a little earlier and won't have to worry about the weather! We will have more
detail on the clinic in the next 1-2 wks. Keep an eye on the MIN Distance Clinic page as we'll be updating it

with new information regularly!
Of course, we love to have MnDRA members come to the clinic to help welcome potential new riders!
So excited!

Peggy and Maria


https://www.facebook.com/MNDistanceRiders
https://www.facebook.com/MNDistanceRiders
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Save the Date!! MnDRA Meeting

March 22nd - MnDRA Annual Meeting and Awards Banquet.
Crow River Winery , 14848 MN 7, Hutchinson, MN.

* 12:30pm — MnDRA Board Meeting

* 12:30pm — MnDRA Club Managers Meeting

* 2:00pm — General Meeting for all members and ride managers
* Approx.5:00 — Pizza buffet

* 6:00 Awards, Quilt Raffle and Cupcake Roulette

The pizza buffet includes a variety of the Winery's specialty pizzas (with gluten-free options), pasta salad, green
salad, lemonade, and coffee. The pizza buffet will be $10/person.

There will be a bartender on duty starting at 4:30 in the banquet hall. Otherwise, you can get beverages from
the winery's main bar.

We will have a silent auction for the gorgeous quilt that Rachel Temp is creating from ride T-shirt logos. If you
were planning on bringing auction items, consider bringing them to the UMECRA convention instead. We will
NOT be auctioning anything besides Rachel's quilt.

However, we are keeping the cost of the pizza buffet down so that you can bring some cash for dessert. After
pizza, we will be selling scrumptious cupcakes, with the opportunity to win prizes, depending on the color of
filling in the center of your cupcake. Kinda like a Cracker Jack box! Ya just never know till ya open it up.

Proceeds from “Cupcake Roulette” go to the Dr. Dean Youth awards.

You do NOT need to be getting an award or even be an active member to come to the banquet!!! This is a fun
getting q
get-together! It's a great time to catch up with your endurance friends and to meet new ones.

Overnight options close by:

AmericInn (2.8 miles) Cobblestone Hotel and Suites (3.8 miles)
1115 MN 7 416 Prospect St. NE
Hutchinson, MN Hutchinson, MN
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