Volume 18: Issue 4 August 5, 2024

MnDRA NEWS

£at. 1987 The weather is....weird?

Inside

Ride Schedule P2
EOY change P3
Ride updates P3-4
Profile questions P4
SafeSport P57

SE Minnesota  Photo by Katy Carter
Howdy all,

2023 may go down as having the best weather for our rides. 2024 may be the opposite. We lost all of
Maplewood West and the Sunday of Mosquito Run to rain. In both cases, the ground was so wet that
running our rides would have torn up the trails, degrading the parks that we use and have great relationships
with. Ride Managers, Sarah and Peggy, made very good calls in canceling the rides.

At Mosquito Run, the storm that came through Saturday
night caused a lot of damage in the area. Luckily, the
campers at the park just had a worrisome hour, but no one
was hurt and basically just the ride tents were damaged.
The pic to the right is the vet area. Even Sharon H’s little

camper was moved some.

This is part of the reason we adjusted our club finances so
that we always carry a sizable ‘rainy day’ fund. We will

probably need it this year to cover end of the year awards.
However, we also picked up sponsoring Bearfoot Boogie for




Volume 18: Issue 4 August 5, 2024

this year only. We had a special meeting Saturday night at Mosquito for the membership to vote on the
motion to run the ride for one year. The motion passed and the meeting was adjourned. That’s the official
minutes of the meeting. Jan S is taking on the RM role with help from Peggy P. The other members of
the board are pitching in with a number of duties spread amongst us. See the article about how you can

help.

‘We are entering the private portion of the ride calendar. The club rides had healthy attendance:
Mosquito Run - 49, Trade River Run - 68 regular and 15 novice, MnDRA I - 77 regular and 11 novice. Now
we need to support the private rides. All rides have a narrow profit margin, due to the high cost of putting
on a typical ride;. We budget expenses at about $5100 for the club rides. So we need about 65 riders to
break even. The private rides’ expenses may be a bit higher as they lose some of the financial benefits
from not buying in bulk like we can do. So, try to attend as many private rides as you did the club rides.
Every rider matters. And if you can’t afford riding ‘just one more’, you can help out by donating a
volunteer day or two to a ride. Nothing makes a ride manager happier than knowing they have someone
who they know will be available the whole day:

On that note, look at the updates for the upcoming rides and plan your second half of the season.

Happy trails,

Ken

Dakota Dash Sheyenne National Grassland Aug 3-4
*Bearfoot Boogie St Croix State Park Aug 17-18
Charity Cup Pillager State Forest Sept 7-8
Field of Dreams Dash Brushy Creek Rec. Area Sept 20-21
Huntersville Hundred Huntersville State Forest Oct 5-6
Point Chaser** Zumbro Bottoms Oct 18-19

*MnDRA club sponsored rides

**Friday/Saturday
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Reminder MnDRA Points Change For EOY Awards

At the annual meeting, the members adopted the points system that UMECRA adopted this year. It’s
actually simple in that the current point system stays in place, but one point for each mile rode will be
added to the scores. So if you complete a a 25 LD, you still get your 5 points, but you also get 25 points so
your total is 30 points. Therefore, the possible points for a 25 are: ¢/30, 6th/31, 5th/32, 4th/33, 3rd/34, 2nd/
35, 1St/36.

This does lessen the impact of placing on final standings, and it gives more recognition to the rider who
rides a lot but usually only completes. It also required a change in our minimum points needed to be
eligible for end-of-year (EOY) awards. If no change is made, every rider who completed one ride would be
eligible for a MnDRA EQY. The board decided to adjust the EOY requirements for the 2024 season and
revisit this with membership at next year’s meeting.

Two main proposals were made: increase the points needed to LD/CTR being 100 and endurance being
200. The other choice was to move to miles being the requirement with again a 100/200 minimum. The
majority of the board preferred the miles option, so for 2024, rider/horse teams will need 100 miles
rode for LD/CTR and 200 miles rode for endurance. This could have impact for some riders.

Plan your season accordingly.

Bearfoot Boogie: Unfortunately, Katie V was not able ensure that she would be free the weekend of
Bearfoot Boogie. Instead of risking having to possibly cancel the week before the ride, she decided to
cancel earlier. I brought to the board the possibility of the club taking the ride for one year. The board
agreed and membership accepted our recommendation. Janette S stepped up and volunteered to be the
ride manager.. If things work out for Katie, she will also be there to help out.

We are keeping the ride as Katie envisioned it. There will be some new pieces to the trail, but we are
offering all the distances that were planned. Jenny R-F is marking trail Thursday. If you wish to help,
contact her to see if there is something she needs. Sarah K is doing the office work. You can help her by
pre-registering online at mndra.com. This would be a good week to do that. We also can use volunteers
in the vet area to help scribe or take pulse and respirations. Ideally, you could stay for half or a full day,
but even a two hour stint helps, especially in the middle of the day. We may need novice guides on
Sunday. Novice riders are our future. Guiding them and answering their questions is perhaps the most
important volunteer activity you can do. It is these people who convince new riders to take up the sport.
Let Janette know if you can lead a group or do any of the other volunteer work. One job that every RM


https://mndra.com/registration
https://mndra.com/registration
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hopes gets filled is a go-for. RMs are pulled every which way during a ride and having someone who will
say, “I'll do it” nearby is a huge help!

The last way you can help is to come ride. Rides can’t happen without riders. We will hold the ride this
year no matter the pre-entry numbers, but the club would like to break even so we can use our resources
to fill other parts of our mission. Don’t worry if you do not have a camp site. The overflow area is huge
and close to the vet area. Hope to see you all there.

Charity Cup: The coveted Charity Cup Limited Tees are available at this link, Charity Cup Tee
Shirt. All funds raised will go directly to CentraCare Health Foundation. Even if you can’t make it to the
ride, you can still support the cause and order a shirt. There will also be a silent auction along with the

regular craziness that makes this ride so fun.

If you want to introduce yourself to let other members get to know you better, either use the questions
below as a template and write your own bio, or answer as many as you wish and send to me and I'll try to
write something. Even if you have been a member for a long time, we have enough new members that
people will be interested in getting to know you better. Send your materials to newsletter@mndra.com

I. Your name and members of your family

2. Your occupation when not riding

3. What do you usually ride in MnDRA?

4. Who is/are your current horse(s)?

5. Who was your first or most memorable horse?

6. What is/was your favorite moment on a horse?

7. Why do you ride MnDRA or why did you start riding endurance?

8. What was your most embarrassing moment at a ride (or the funniest moment)?
9. What is something people might be surprised to know about you?

10. What is your favorite trail food and drink?

11. What do you like to do that doesn’t involve horses?


mailto:newsletter@mndra.com
mailto:newsletter@mndra.com
https://www.customink.com/fundraising/charity-cup-2024-limited-edition-shirts?share=8091722643044641&utm_source=facebook&utm_campaign=desktop-campaign-page-share&utm_medium=social&ref=facebook_social_desktop-campaign-page-share&utm_content=charity-cup-2024-limited-edition-shirts&side=front&type=1&zoom=false&fbclid=IwY2xjawEchIVleHRuA2FlbQIxMQABHQgnetJ6ASVFQqXH1o-kIhjNEmc0JIujOqYTGa4M-wQC0DbH02KlFisGvg_aem_aepL4UERtK0B39gsA2zJnQ
https://www.customink.com/fundraising/charity-cup-2024-limited-edition-shirts?share=8091722643044641&utm_source=facebook&utm_campaign=desktop-campaign-page-share&utm_medium=social&ref=facebook_social_desktop-campaign-page-share&utm_content=charity-cup-2024-limited-edition-shirts&side=front&type=1&zoom=false&fbclid=IwY2xjawEchIVleHRuA2FlbQIxMQABHQgnetJ6ASVFQqXH1o-kIhjNEmc0JIujOqYTGa4M-wQC0DbH02KlFisGvg_aem_aepL4UERtK0B39gsA2zJnQ
https://www.customink.com/fundraising/charity-cup-2024-limited-edition-shirts?share=8091722643044641&utm_source=facebook&utm_campaign=desktop-campaign-page-share&utm_medium=social&ref=facebook_social_desktop-campaign-page-share&utm_content=charity-cup-2024-limited-edition-shirts&side=front&type=1&zoom=false&fbclid=IwY2xjawEchIVleHRuA2FlbQIxMQABHQgnetJ6ASVFQqXH1o-kIhjNEmc0JIujOqYTGa4M-wQC0DbH02KlFisGvg_aem_aepL4UERtK0B39gsA2zJnQ
https://www.customink.com/fundraising/charity-cup-2024-limited-edition-shirts?share=8091722643044641&utm_source=facebook&utm_campaign=desktop-campaign-page-share&utm_medium=social&ref=facebook_social_desktop-campaign-page-share&utm_content=charity-cup-2024-limited-edition-shirts&side=front&type=1&zoom=false&fbclid=IwY2xjawEchIVleHRuA2FlbQIxMQABHQgnetJ6ASVFQqXH1o-kIhjNEmc0JIujOqYTGa4M-wQC0DbH02KlFisGvg_aem_aepL4UERtK0B39gsA2zJnQ
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SafeSport

We've all heard of SafeSport, but many are not sure what it is and how it works. In 2019, the AERC
Board of Directors approved a motion to require:

Each AERC ride in the U.S. must have a designated SafeSport ride management representative who has passed the
SafeSport online training prior to the ride. The SafeSport representative must be in camp during the ride and available
if necessary, not riding the ride. The AERC office must have proof of SafeSport training before the ride occurs.
(Reimbursement is available for one management team representative per ride.)

This was done in response to federal law stemming from abuse of minors in organized sports, the most
famous being the gymnastics program. While the emphasis of SafeSport is to protect young members
from differing types of abuse, there are types of abuse toward adults that are also covered; notably
harassment and emotional misconduct.

SafeSport defines harassment as repeated or severe conduct that is intended or likely to:
a. Cause fear, humiliation, or annoyance;

b. Offend or degrade;

c. Create a hostile environment (as defined in Section IX.C.1.c. above);

d. Reflect a discriminatory bias in an attempt to establish dominance, superiority, or power over an
individual or group based on age, race, ethnicity, culture, religion, national origin, or mental or
physical disability; or

e. Any act or conduct described as harassment under federal or state law.

Whether conduct is harassing depends on the totality of the circumstances, including the nature,
frequency, intensity, location, context, and duration of the behavior.

Petty slights, minor inconveniences, and lack of good manners do not constitute Harassment unless
the slights, inconveniences, or lack of manners, when taken individually or in combination and under
the totality of the circumstances, meet the standards set forth above.

Emotional Misconduct is defined as

(a) Verbal Acts, (b) Physical Acts, (c) Acts that Deny Attention or Support, (d) Criminal Conduct, or
(e) Stalking. Emotional Misconduct is determined by the objective behaviors, not whether harm is
intended or results from the behavior.

Verbal Acts
Repeatedly and excessively verbally assaulting or attacking someone personally in a manner that
serves no productive training or motivational purpose.
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Physical Acts

Repeated or severe physically aggressive behaviors, including but not limited to: throwing sport
equipment, water bottles or chairs at or in the presence of others, punching walls, windows or other
objects.

Acts that Deny Attention or Support
Ignoring or isolating a person for extended periods of time with the intent to deny attention or
support, including routinely or arbitrarily excluding a Participant from participation.

Criminal Conduct
Emotional Misconduct includes any act or conduct described as emotional abuse or misconduct
under federal or state law (e.g., child abuse, child neglect).

Stalking occurs when a person purposefully engages in a course of conduct directed at a specific
person, and knows or should know, that the course of conduct would cause a reasonable person to
(i) fear for their safety, (i) fear for the safety of a third person, or (iii) to experience substantial
emotional distress.

“Course of conduct” means at least two or more acts, in which a person directly, indirectly, or through
third parties, by any action, method, device, or means, follows, monitors, observes, surveils,
threatens, or communicates to or about another person, or interferes with another person’s property.
“Substantial emotional distress” means significant mental suffering or anguish.

Stalking also includes “cyber-stalking,” wherein a person stalks another using electronic media, such
as the internet, social networks, blogs, cell phones, texts, or other similar devices or forms of
contact.

There is also a sexual misconduct component, but this primarily pertains toward adults/minors, or power
imbalance situations. Most inappropriate and/or unwanted situations that are sexual in nature between

two equal adults would fall under one of the above categories.

What is the goal of SafeSport that AERC felt it needed to have a trained representative at every ride?
Other than the obvious one of increasing protections for our youth riders, the other purpose is the belief
that no-one should feel uncomfortable about coming to a ride. Ride camp and the trail should be our
happy spaces, and they can’t be if we don’t feel safe and comfortable. So how can SafeSport help?

The main way SafeSport works is if you feel that any of the above conditions have been directed at you or
you have felt uncomfortable about an action that was sexual in nature, you can talk to the SafeSport
representative or to another person like the RM who you can ask to pass the information on to the
SafeSport person. The SafeSport representative will not probe or ask you for any more information than
you give them. They will then report to the SafeSport center and AERC. Those organizations are

expected to contact you to investigate the situation further and then make a finding.

It is important to know that SafeSport trained members are mandatory reporters. That means if they hear
of a situation of sexual, or physical misconduct that involves a minor, they must report it to authorities
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along with AERC and SafeSport, even if the person involved is now over 18. They do not have any choice
in the matter.

You can also report directly to SafeSport at this link, SafeSport report. You can report anonymously, but if
they can’t contact you, the follow-up will be limited as they will only have the information you shared in
the report. At the very least, reporting will put the incident on record including the people involved.
This makes it easier to see a pattern if subsequent reports involve the same people and the organizations
have a stronger case to take preventive measures.

Is SafeSport needed in our sport? In my twenty-five years in UMECRA I can say I know of more than one
instance where SafeSport would have been involved. Would SafeSport have prevented any of it? No, but
it may have stopped it sooner. A legitimate question is how does SafeSport help if the misconduct has to
happen before they get involved? I think the awareness of how behaviors can effect people makes the
behavior less likely.

‘While there are times that I wonder how committed AERC and SafeSport is to making a difference when
they receive a report, I do think the goals of SafeSport are important. By taking the training, you become
more aware of borderline behaviors and can perhaps prevent them from crossing the line by a simple non-
threatening comment. Anyone can take the training since it is online. The basic course is $20, which
AERC says they will refund if you are an official ride SafeSport representative, but I haven’t seen any
reimbursement. However, the course is well worth it. After you take the main course you can take
refresher courses. I found the second refresher very helpful. They also have a course for parents. Going
to this link, SafeSport Courses will help you get started. Scroll down a little and you will see a button that

says ‘get trained now’. Click on that and follow directions. I believe the “Parents Guide to Misconduct
in Sport” is free and should be viewed by all parents of minor riders. Here is a link to the SafeSport code if
you prefer reading.

If nothing else, by taking the course(s), you may become more aware of your own behavior and may
modify it some. It is not a waste of time. Even if it just makes us more aware of our behavior and we
become a bit more welcoming, our sport benefits. One of the main reasons people leave our sport is they
don’t feel welcome. Maybe SafeSport will help us be more empathic to that and make us a better club.

So to borrow an old saying, if you see something, say something, Every ride has multiple trained
individuals who will listen non-judgmentally and know what to do.


https://uscenterforsafesport.org/report-a-concern/
https://uscenterforsafesport.org/training-and-education/safesport-courses-for-all/
https://uscenterforsafesport.org/wp-content/uploads/2023/03/2024_SafeSportCode-_073124_v3-A-.pdf
https://uscenterforsafesport.org/report-a-concern/
https://uscenterforsafesport.org/training-and-education/safesport-courses-for-all/
https://uscenterforsafesport.org/wp-content/uploads/2023/03/2024_SafeSportCode-_073124_v3-A-.pdf
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