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Howdy everybody,

Last year was a tough year for many UMECRA rides. Luckily, MN rides were not among them. What is

happening in MN in terms of distance is wonderful. We are still growing; last year we had 150 members and
so far this year we have 85. So hopefully the other 65 will join in the next few days (hint, hint) If you want to
join, go to this link: https://mndra.com/about#join and everything you need is there. Remember, our bylaws

require you to be an UMECRA member also, http://www.umecra.com/membership.html. This helps keep
our insurance costs down and supports the regional sport.

You turned out to our 2022 rides in pre-covid numbers. We have a large number of new faces; out of the 150
members we had last year only 45 were members ten years ago. We also have a number of riders making the
natural progression of moving up from twenty-five miles to riding the fifties. At many of the rides,
endurance was the largest group. This year, Huntersville Hundred is hosting the AHA and other breeds
National Ride while running their regularly great open ride. Minnesota is becoming the poster child of
distance riding. So again, thank you, riders! You are making this a success.

Happy trails.

Ken
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MnDRA Annual Meeting Pre-info

Mark your calendars!

* Saturday, March 11th.

* Great Blue Heron Supper Club, Cold Spring, MN 305 5th Ave S. Cold Spring, MN 56320

* Board meeting: 2:00 p.m. (Club RMs usually hold a meeting, MIN RMs may also wish to meet)
* General meeting 3:30 p.m.

* Dinner, awards, social 5-??

* Dinner:

* Adults: Buffet (Panko encrusted, parmesan chicken; garlic mashed potatoes; vegetable; roll)
* Vegetarian option: Veggie Cappelini Alfredo

* Dessert

There will be silent auction including a cedar canoe (with a minimum bid). All proceeds will go toward
next year’s trail fund donation. We hear there will also be horse trivia, so be prepared.

We do not have an agenda set yet. We will be asking membership if the club can spend $500 to cover web
page maintenance for the private clubs. This would be covered by money collected from ride sanctioning
fees and membership dues. A couple big things to think about are: Is there a good way to use the $1000
donation Dr. Dean left the club that may honor his love for the horses, the youth, and the riders of
MnDRA. Are there one time spending suggestions we could do to spend down some of our surplus or
should we hold it as our rainy day fund? You can give us your thoughts on the on-line survey found at:
https://forms.gle/wtx6ibv7ra2 KXRMW 6

Board Progress on Different Items

I've been working on a number of items to help the club run things in a more predictable manner and to
protect the club and membership. I've run some of the things past the board and we are now working on
the small details. Here is where we are at currently.

‘While our bylaws outline the process for requesting an audit, there is no discussion of how to do it. One
thing we will implement is we will have the president sign up with our bank to be a second name on the
account so there are two sets of eyes on the account. One, this will free the treasurer from having to
answer many questions from the president as to the financial status of the club and will provide a check
for both on the accounts. It will also provide some continuity over finances when either a new president
or treasurer come on board. The board is weighing whether we should set up a regular timeframe for an
audit and what it would look like. This is probably not something we will be ready to present to
membership in March.

The other thing I presented to the board is a budget sheet showing where our income comes from and
what I suggest these sources of income pay for in the club. You can see a copy of this on the next page.
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Board Progress Continued

Budget Income/ Expense

Category
Banqust

Mambership

Mock Ride

Trail Pass

Club Rides

Vet Boxss Fund

Dinner fes

Duss
Ride sanctioning fees
Donations

Ride fees
Camping fesc
Trail Pass

Pazs fees

Rids fesc
Camping fess

Treatment fess
Excess membership

March 4, 2023

Expenses
Dinner

Trad

Mesting room

Web page

leftover to vet boxes fund

Campground
Food
Insurance

Trad pass

Trad pass

AERC
UMECRA
Awards
Camping
Ride Food

Supplies

Vetz

Misc

Permits

End of Year Awards
Ribbons

Supplies

What I did was look at our financial report and ask myself who is paying this fee and what benefits

should they get from it.

For example, under membership there are three groups paying in: people who want to be a member of

our club whether they ride or not, Ride Managers who want their rides associated with the club, and

people who wish to make general donations to support the club (f the donation is for a specific item, like

trails, it would not count as income in this category) So what in our expenses are available to this group?

I looked for items that any member can access. The trail fund benefits all plus dues money is already

allocated to it so it should be here. The annual meeting room is available to all who attend, and the web

site benefits everyone. So these are natural expenses that this income should cover.
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Board Progress Continued

The mock ride income should cover our promotion activities, which currently is just the mock ride.
However, we have had brochures in the past that this income may pay for, or if Peggy or anyone else wants
financial help running a MN clinic, this is where the funds would come from.

The rider and camping fees for the four club rides pay for the expenses that benefit primarily riders. These
include expenses needed to run the rides and prizes for the riders.

For the most part, the vet boxes are paid for by people who need to use them.

This budget framework is only used to analyze where changes may need to be made in our programs if we are
coming up short at the end of the year. We can plug the numbers into the spreadsheet and see which income
source is lacking. That way; if the shortfall is consistent over a couple years, we know what fees we need to
increase instead of just guessing which ones we should raise. For example, when we plug in 2022’s numbers,
the Dues, Sanction Fees, and Donations come to about $1960. The banquet room, trail fund, and web site
would be about $850, so there is a $800+ surplus in this fund. That is why the board is proposing the club pay
the web service fees for the private rides as both riders and RMs benefit from that service. We will still have
money left over in that fund.

Now the club ride income came up about $425 short of total expenses last year. This is not a big amount and
the club’s reserve can easily cover that so no changes in rider fees were needed this year. If this was to happen
every year, then we would have to look at increasing the ride fees eventually. (You can see a breakdown of
your ride fee dollar in the Cost of Endurance article in this newsletter.) However, for now we can keep

everything the same. I think this tool will help the club in the future make monetary decisions that are based
on data. It will also help us know if we can afford adding things to our program, like another End of Year
award category or brochures.

2022 General Meeting Minutes
MINNESOTA DISTANCE RIDING ASSOCIATION GENERAL MEETING, Located at Peggy Pasillas indoor arena, Inver Grove
Heights, Minnesota.

MARCH 19, 2022 called to order at 12:36

Board members present, President, Ken Meyer, Vice President, Diane Merz, Treasurer, Jennifer Frerichs-Ramon, Secretary,
Holly Egerer, Member at Large, Peggy Pasillas, and Past President, Teresa Fett

Secretary’s Minutes, Peggy motioned to accept the minutes from the previous virtual meeting in 2021 as printed, Deb Moe
seconded, all approved.

Treasurer’s report, Jennifer Frerichs-Ramon said that all the year-end financials were sent out to all the members as an email
before the meeting. Jen moved the financial records to quick books. All of the club rides in 2022 did a good profit. Another bank
account was opened to enable taking stripe online credit card payments, ride fees will be able to be paid with credit card this
year. Ken gave a reminder to have your 2022 dues paid by today if you are going to vote, also pay the UMECRA membership
fees since it is a MnDRA requirement to belong to UMECRA as well. Motion to approve the treasurer’s report made by Peggy
Pasillas, seconded by Crystal Esquaeda, all approved.
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COMMITTEE REPORTS:

Newsletter, Ken Meyer will be repopulating the email list next week for making the list current for sending out club emails.
All currently paid members will be kept on the list. This year is the 35t year anniversary to he is going through the history of
the club and will be highlighting in the newsletter. Request for members to send content on anything about your involvement
in distance riding such as why you ride Endurance or Competitive.

MnDRA web site- Deb Moe changed to a new web company last fall to help with faster response when navigating. Deb
asked for ride managers to let her know if there are any changes to their ride, or how to receive payments such as PayPal or
Stripe. Deb has made the Coggins so it will be on there for the season once you upload it. Deb could create a login for
people if they wanted to be able to track what rides they have registered and paid for if there is enough interest in having that
available. Ken mentioned to membership that Deb has devoted a lot of time and effort into making the web site much more
current and easy to use for everyone.

Awards, Sandy Fett, always open to any ideas for new things for awards. She doesn't get a lot of feedback but is always
open to new suggestions. $60 to $75 is the typical amount spent on each award.

Novice clinic and Mock ride, Peggy Pasillas has about 50 people signed up so far. Have several members coming on April
3rd at Peggy’s house, to present on various topics about distance riding. Share the clinic with people on FB so the word gets
spread around. Mock ride is on May 7t at Crow Hassan, looking for people to help at the mock ride coaching in camp and
during the ride. There will be both a novice competitive ride and an endurance intro ride offered. The campground is
reserved for the whole weekend, the event will be done by Saturday afternoon but people can come on Friday to experience
camping overnight and they can stay Saturday night if they like too.

Annual Banquet, looking for anyone interested in planning the banquet for next year , 2023 let Ken Meyer know very soon.
GENERAL BUSINESS:

2022 Ride Schedule sanctioning membership approval, private rides remember to pay your sanction fee by April first.
Deb Moe talked about the Trade River ride campground issues and limitations for the event. Deb asked if people can double
up on campsites, but only one sleeping unit and then a bumper pull non sleeping unit can double up. Also there is two off
site camp areas, one is just down the road and the other is 6 miles away. There will be high ties available in camp for those
horses that are at the offsite campgrounds. Deb will need 60 paid entries two weeks before the ride in order for the ride to be
held. Motion for sanction, Peggy Pasillas motioned and seconded by Sarah Maass. Angie Mikkelson’s ride in North Dakota
will be included in the Minnesota rides. All approved

Trail Fund award update, Diane Merz, $2.00 of the membership fee goes into the trail fund. Because of the last 2 years
with Covid we have $500 now available to donate this year. Requests can be put into the board by April 15t. Last year a
$500 donation was given to St. Croix state park. Question on if it can be split to several recipients, typically the board
decides on giving the total to just one recipient but it has been occasionally split. A request was made to possibly put the list
of previous recipient's on the MnDRA web site.

Fun Committee, Sharon Hahn is not present today but if you have ideas. Let her know.

Board meeting items, Ken Meyer presented items discussed today at the board meeting. With Covid the past two years the
board has a FB page group to discuss current items, Ken offered that if a member ever wants to see what was discussed on
the page he can let them on the page for a day to view it. We had discussion on the trail fund which Diane Merz presented
earlier to the membership. We discussed the Veterinary supply boxes as to who would be able to keep track of where they
are, supplied and organized. Ken reminded people that if you have a horse treated remember you have to pay for the
supplies used and pay the veterinarian for their time also. We had discussion on the bank account to increase the minimum
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balance target amount to $20,000. It was $1,500 which is not near enough; Peggy made a motion to accept the $20,000
bank balance minimum, seconded by Janet Sarver. All approved. The current spending cap is $50.00 for ride managers,
board asked to increase it to $100.00 Dale Fett motioned to raise the spending cap, Crystal Esquaeda seconded and all
approved. Rookie award for year end, a rider would need to nominate at the beginning of the season with UMECRA,
MnDRA will follow the Minnesota riders competing the UMECRA Rookie and award the rider with the highest points, only the
Minnesota rides count for end of year awards. A request was made to Ken to remind members to please have good
etiquette for reserving sites; some of the electric sites are specifically needed sites for managing their ride. Please contact
the manager before you select your site when booking early. Keep respect of Covid susceptibility to members who may be
concerned or have risks.

UMECRA Update, Theresa Meyer, The meeting was held in Minnesota this year and went very well. The Web site will now
be the official place for ride points, you need to check by 30 days after the event is posted for your placing, after 40 days the
points will be permanent. There was discussion on putting metabolic scores on competitive rides but that has been tabled
for now. UMECRA also has a trail fund so remember you can request a grant from them as well, they didn’t have any
requests this March so there is still money in the fund. The year-end awards have been dropped down to the elite 8 from top
10 due to multiple years of financial loss to pay for the awards. It will stay at that number for now and it will be revisited next
year, examine the finances at that time and the impact of having increased the membership fees.

NEW BUSINESS:

Bylaws changes, there are a few slight changes which are highlighted on the bylaws that were sent out to the membership
by email. A few pronouns needed to be changed, the two year cycles to vote on board members had to be changed due to
the missed year during Covid, and Vice President will be the trail liaison instead of the President. Motion was made by
Diane Merz, seconded by Crystal Esquaeda, all approved.

2021 Profit spend down, the money that was surplus has been spent on awards, for end of year, banquet completion and a
few bills so we have no extra anymore.

SAM Award, changing it to an end of year award for the top volunteer, Janet Sarver presented some ideas. The
Veterinarians are much more willing to work rides that have a good volunteer system in place. Open to ideas for planning
the volunteer system, discussion followed, Ken asked for a motion to use a spot on the MnDRA web site set up by Deb Moe
to log in hours, award one person at the end of year for 2022 then evaluate the success of this program at next year’s
general meeting in March, seconded by Ed Hauser, discussion followed, approved.

State of the Club, Ken will set up a link to the club for a short zoom meeting with any current issues or concerns with it
being available to all of membership to join. Ken would like to do this on possibly a bimonthly basis.

Member concerns, no comments were made today.

Election of Officers for a two year term, President, Ken Meyer, Peggy Pasillas nominated Ken for another term and
seconded by Bob Egerer, no other nominations were made, all approved.

Secretary, Nomination made by Peggy Pasillas for Holly for another term, and seconded by Crystal Esquaeda, no other
nominations were made, all approved.

Motion was made to adjourn the meeting at 2:10 by Dale Fett, Crystal Esquaeda seconded, all approved.

Respectfully submitted by Holly Egerer, Secretary for MnDRA
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The cost of Endurance

As I mentioned in the intro, MN riders have been
supporting the state’s rides plus many have been helping
out other states by attending rides in them. This was in
spite of high fuel prices, especially for the half of our
membership that lives south of the Twin Cities.

This year, many rides in UMECRA are approaching the
$100 rider fee mark with a few shooting over it.
However, most MN rides have held ride fees close to, if
not the same as last year. Ride managers understand the
dilemma of raising fees because most are also riders.

But, how expensive is our sport in comparison to other
horse related sports?

I found an estimate from a Hunter/Jumper competitor
in Ohio. “For one weekend at an A-rated horse show, I
spend about $685 in Central Ohio. While that number
seems fairly high, I always remind myself that it could be
a lot higher if I had to travel (which thankfully I don’0)!”

According to JumperNation, event costs will run from
$50 in the east coast to $150 in the midwest. However,
there are office fees, stall (camping) fees, and other fees
so a weekend (without hauling expenses) comes to about
$250 - 1300 with most weekends costing about $900 +
hauling.

Now, we know how
expensive showing is
so let’s look at a
similar sport,
equestrian fox
hunting. This sport is
much more
affordable; usually
the cost is $50 - 75
for a six mile course.
This is comparable
to our novice rides.
However, there is no
vet check of your

Your ride fee dollar

March 4, 2023

horse, no potlucks, nor awards.

For local rodeo events, entry fees will run from $50 for
barrel racing to $100 for roping. Winners may get a
portion of the pot back. Most of these events are over in
less than 30 seconds. The NSGRA charges $30/event
with a two event minimum. There is a vet on grounds,
but only for treatment purposes. There is a payout for
the events. All of these fees can double or triple in larger
rodeos.

So as far as getting time with your horse vs. cost,
distance riding is very reasonable. In terms of what you
were getting for your entry fee dollar in club rides in
2022, the graph at the bottom shows where the 100

cents went (% = cents.)

Ride expenses are camping for RMs/vets, office supplies/
trail markings, permits, ribbons, and insurance.

With private rides, completions and other awards may
be higher. Also, some rides pay the vets more than the
club does. Often the camping fees and food will be
increased as many rides pay for some volunteers’
expenses or there are other venue fees or rider limits
involved. So while they don’t spend almost 20% on EOY
awards, their profit
definitely isn’t that
high. I suspect most
private rides take
any profits and
either donate them,

M vets

or put them into
B EOY Awards

next year’s ride.

Awards

AERC So, on behalf of MN
H Ride expenses ride managers,
u food thank you for your
m UMECRA

support and we
hope to see you as
often as you can
attend this year.
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