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Howdy everybody,

I’m writing this at the first ride of the 2020 season.... it is Aug. 15th. I am at Sarah and Dana’s Huntersville
Hundred. Masks are the new ride gear and distancing is the order of the day. Turnout looks good. Folks seem
to be comfortable with the Covid mitigations. There are over 8o riders here this weekend. Compared to other
rides this year in other states, Minnesota is supporting its rides beautifully MnDRA I had 63 pre-entries
allowing us to hold the ride without fear of a huge loss. Hopefully, those 60 riders show up to Run Cut Foot
Run. The ride managers are taking a huge risk to run a ride in the middle of a pandemic and huge economic
downturn. It is wonderful to see the riders stepping up to support them.

I do want to give a shout out to the long standing board members of MnDRA and the ride managers over the
past couple decades. Many, if not most, distance organizations are worried about their declining finances and
membership over the last five years. MnDRA has held steady in both in the same period. This is the first year
where we have had a significant decrease in membership, for a very good reason, and that is only about ten
fewer members than years past.. Even with Covid, we had people joining up through June. Our club enjoys a
very active group of riders and a very strong recruitment program fueled hugely by Peggy P’s distance clinics.
We also get a large number of new people through word of mouth. Add a schedule of 9 - 10 rides within the
state to the mix and you have a very strong program that is able to easily weather this ‘perfect storm’. That’s
not true with other state and regional clubs. I try to explain the finances of running a ride in an article

included in this newsletter.

Huntersville used pulse monitors this year for the endurance and LD races. This worked out well in that more
people would be comfortable using these than a stethoscope, making it easier to recruit volunteers. In side by
side tests done independently by Sarah and myself, the monitors were very accurate at higher pulse rates.
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They did have a minimum range that made them not appropriate for the competitive devision and were
not used there. In my test when one of my horses had a pulse rate of 7 the monitor recorded it as 10 and
another pulse of 9 was recorded as 11. The other down side of the monitors is that they record a thirty-
second average, so the pulse takes longer to take. On my tests, I noticed the pulse would fluctuate 4-10
BPM over the thirty-second period. The fluctuation decreased as the seconds ticked off, so it is very
important for the pulse-taker to use the whole 30 seconds. Used in endurance and LD they could be an
excellent tool as long as the proper procedure is used. The only problem I would suggest with them in LD
is for the front runners at the end of the ride. I have seen many a placing won or lost by half a beat that
may not be picked up by the monitor. But perhaps since they measure in BPM and not B/15 sec, this
would be picked up. More testing would be needed. Either way, they are an option for use by RMs.

Deb M was given the go-ahead to explore an on-line registration and payment option for the new web site
she is working on. Individual RMs will have the option of accepting registration and payments online if
they wish. That includes the MnDRA sponsored RMs; they would have the choice as individuals, there
would be no directive from the club. From Deb’s description, riders would have three options for using
the on-line site, and RMs will be able to turn off the service by a given deadline to give them time to go to
their venue to prepare for the ride. This is essential since many of the venues have poor or no cellular
service. There would be a service fee for those paying on-line so the RMs do not need to eat the cost and
a clear report of the funds taken in for transparency to protect the RMs. Those that followed the FB
discussion on using PayPal saw that I was against using it due to the fact that we would have to skirt
PayPal’s terms of use to avoid paying a fee or we would have to eat the fee as a club. Neither seemed to be
a reasonable choice for our organization. Deb is proposing to use a platform that will make it so that we
are not violating any company’s policy. Finally, this on-line option would be strictly a RM venture. The
club will not be officially involved. There will be more information in the December issue as Deb begins
to flesh the proposal out.

Finally, a word of caution about the MnDRA FB page. We currently have about 80 members in our
organization. We hover traditionally between 9o - 100. The MnDRA page has 600 followers. I'm pretty
sure MnDRA has not had 600 members cumulative over its 33 years. Last month our bank balance was
reported on the page. It was taken down, but since that post the number of sketchy business proposals
that I get as the President of MnDRA has easily tripled. It is important for our members to know our
finances, but please do not share them anywhere where the public may see them. If the public wants to
see our finances, they need to make a request. Also, if you get a request from me to send some money to
help with a charity or some other club expense, don’t do it! Scammers look up our addresses on the web
site and use that info to reach out to members to try to cheat you all. Little do they know that horse

people have no money:.
Happy trails and stay safe.

Ken
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Lessons From Huntersville Hundred

Sarah and Dana felt that the ride went very
well for the first Covid era ride in MN. There
were some learning curves for both staff and
riders. The minimal touch paperwork went fine
for the most part. RMs may want to design
their office layout so they can see who is
coming in before they get to the timer so the
paperwork could be found to record times on.

One problem with the paperwork is that riders
want to have a picture of their card and many
just picked up the card and took the picture. If
you wish to have a pic of the card taken, ask
the person in charge of the paperwork to hold
the card for you.

Another problem was that even though a
detailed packet was given to each rider as
they pulled into the ride, some riders either did
not read it or still wanted confirmation of a
question from the office. This exposed the
office help to more people than necessary. As
someone who created packets like that for a
living, | know that a significant amount of time
went into its creation. We need to retrain
ourselves to read more for the info we are
seeking. (I put a photo of some of the info
found in the packet later in the newsletter.)

A huge plus for riders and staff was the virtual
ride meeting that was posted on the internet.
Riders commented that it was nice to do the
meeting on their own terms and to not have to
be thinking of all the things they had to do with
their horses while at the meeting. And my
favorite comment was how nice it was to hear
the instructions without a lot of talking around
them. Both this and the packet are aspects
that may carry through as standard practices
for rides.

People were very good about the masks and
the distancing. They also showed wonderful
patience while waiting for the vets. However, it
is important for people, even family groups or
traveling partners, to maintain distance while
queued for the vets. The vets, pulse takers
and scribes need room to keep six feet from
everyone. That was hard to do when horses
are standing just a couple feet from each
other. It is that group who are most at risk
during the rides.

| observed everyone, including myself,
occasionally lapsing into old habits of talking
close to others with no masks, but everyone
has been starved to see our friends. We just
need to be aware of what we are doing in
camp. It would also lessen the risk to everyone
at the ride if attendees limited, as much as
possible, their contact with high risk situations;
indoor restaurants, bars, large meetings, etc
the week before the ride.

Run Cut Foot Run will be in the same camp
and use the same trails and policies. The
camp is spacious and the night sky makes
getting up at night to go to the bathroom a
pleasure. If given the opportunity, making sure
your horse has been exposed to ATVs would
be a plus. For the most part, the ATV riders
were courteous, but there are always some
who don’t understand horses and perhaps
pass a little too fast in the few spots where
they are near each other. There is also a
tubing river where some horses are spooked a
bit by the tubers getting out at a bridge the
horses cross. The tubers were well lubricated
and loud. Be prepared. Otherwise, the trail
was reported as great.



Volume 14: Issue 3 August 25, 2020

The 2020 MnDRA Schedule

Aug 28 -30 MnDRA I St. Croix State Park
Cancelled Border Battle Boogie Gov. Knowles St. Forest*
Cancelled Maplewood West Maplewood State Park
Cancelled S.E. Minnesota Forestville State Park
Cancelled Mosquito Run Crow Hassen Park Reserve
Cancelled Northern Lightz Run** Twin Valley Arena

Aug 15-16  Huntersville Hundred Huntersville State Forest
Cancelled Charity Cup Pillsbury State Forest

Sept 26-27 Run Cut Foot Run. Cut Foot Sioux Horse Camp
Cancelled Point Chaser Zumbro Bottoms - West

You can find all the info at https://www.mndra.com/ride-schedule/

MnDRA 2020 Season T-shirt Design

We all need a fun diversion. A few people suggested that we should have a T-shirt to
commemorate this historic year. | suggested that since everyone was still in first place we could
have a 2020 MnDRA Season Champion shirt for everyone. Sarah M pointed out that everyone
was also in last place so maybe a 2020 MnDRA Turtle shirt. | know many of you have cute ways
to celebrate this season. So the challenge is out there. Send your designs to
newsletter@mndra.com

Let your creative juices flow. Remember we hope to put this on a t-shirt. At the end of June, [l
put all the designs up for a vote. In July we will start taking orders. Have fun.


https://www.mndra.com/ride-schedule/
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Distance Riding Finances

A sizable population of our members have been ride managers. Only a handful have been one
for ten or more years. The amount of work before the ride, the stress during the ride, the
paperwork after the ride, and the financial risk involved makes this a high burn-out position. I'd
like to illuminate the financial reality of a ride to give a better understanding of decisions made by
private ride managers, and in our case the MnDRA Board.

It was suggested that | start by defining what is the difference between a MnDRA sanctioned ride
vs. a MnDRA sponsored ride. A sanctioned ride is a ride that has paid a small fee to MNDRA to
have their results count towards our end-of-year competition. Our club only sanctions rides in MN
or in states that do not have a state distance organization. The decision to sanction a new ride is
voted on by the membership at the annual meeting. All of the private rides in MN and the four
MnDRA rides are currently sanctioned.

A sponsored ride is one that the MnDRA club pays for. The club pays all the bills and collects all
the profits or eats the loss. The ride managers are super-volunteers for the club. Many not only
give up time, but in reality, also money and their sanity to the ride. While MnDRA will pay
expenses, traditionally the RMs do not request reimbursement for gas, and often other small
items used at the ride. Many give up vacation days or even take dock days from work. The
income from the rides, along with membership dues, pay for the following year’s rides, end of
year awards, and other misc expenses such as trail fund.

Every year, Sandy F, our treasurer, produces a financial statement for MnDRA. This is always
available at the annual meeting, and in the past few years, an electronic version has been
available. Last spring, the topic of what to charge riders for rides and how big of a discount we
should give juniors begged the question, ‘what does it cost per rider to hold a ride?’ | used the
statements from the last five years to break down the costs of the rides, and their income. | went
online to the UMECRA web site and counted the number of starting riders at each ride. | did not
treat the novices nor juniors differently from an adult rider because they use our resources as
much as any other rider. Then I just took the ride expense and divided it by starting riders to get
an expense/rider cost. The average cost over the past five years is $57 per starting rider.

Since the majority of our riders spend $65 for each ride, you can see we have a small profit
margin. Luckily, we have a very supportive rider base. We typically have 65 riders per ride with
Mosquito usually pushing 95 riders. The club subsidizes the juniors and novices about $10 - 20
per ride. The juniors average about 6% of our total riders and novices are 14%. Keep in mind,
this subsidy is not factored into my expense per rider formula. | did not include it as one of our
expenses.

What | did include as expenses for rides is common for most of the rides. The biggest expense is
the vets. They account for about 40% of the total ride costs. The next biggest is awards, then
AERC rider fees. Finally UMECRA rider fees, food, camping and then sanctioning fees and misc
expenses make up the rest of the costs. It has been asked in the past and lately on FB why do
we need these other organizations, especially those of us who seldom qualify for end-of-year
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awards? The most practical answer is that AERC and UMECRA provide insurance for the
rides, without which we could not hold the ride. They also give us a rule structure that is
universal throughout their respective territories and those rules protect, most importantly our
horses, and ourselves. The rules also help to level the playing field so everyone does have a
shot of being successful. Supporting MNDRA ensures that MN has at least four rides you can
attend, and encourages more with its EOY Award program.

On average, it costs about $3800 to run a MnDRA ride. With the first three of our four rides
happening within a five-week period, MNnDRA needs a minimum of $12,000 in the bank just to
start the season. If the season starts out cold and rainy, the early rides could all lose money.
In 2019, the first three rides lost $1800 and in 2017 they made only $330 total. It takes about
60 riders for a ride to break even.

This is why the board strives to run the program so that there is a cushion. We can weather
years like 2017 and 2019. 2020 actually was less hard on us due to the cancellations of the
other rides. Maintaining a healthy cushion is why we decided to not have end-of year awards
this year, but also why we decided to carry memberships over through 2021. We are trying to
provide a solid, fun season while ensuring the ability to do so in the future.

The narrow margin between profit and loss is why the board told Janet and Michelle that
there wasn’t to be a refund policy this year at MNDRA | except for horse or human medical
reasons. It is also why we decided that the club can’t afford to absorb the $3 per entry fee for
prepaying using PayPal. We aren’t in a bad position at the moment, especially when
compared to other distance organizations, but the future for next year is still uncertain. Covid
will still be around. While Huntersville and MnDRA are showing us that we can hold rides,
how many will come is still going to be the wild card. So hopefully, understanding better what
it takes to run a ride, you know we do not lightly ask for the rider fees we charge. Our goal is
to have an organization that can put on rides for another 50 years.

Also, give support to the private rides as much as you can. They don’t have the option of a
reserve fund that they can tap into to weather a large loss. Remember, they own horses, too.

Point Chaser Cancelled

Hello to all,

Bob and | have waited to see if there was a possibility that
Covid 19 would be something that would fade away by fall
but as you all know that is not the case. This has been a
tough year on everyone and ride managers are included
as well as our state, regional and national ride
organizations. The concerns of Covid 19, the health and
safety of the people running the ride and the people
attending the rides as well as managing the pandemic
protocol requirements is just more responsibility than we
want to take on during this extra stressful year.

The financial considerations also weigh in with the
potential extra expense of supplies for Covid protocols.

There is worry of a poor attendance although | know the
few rides that have been held seemed to do ok. The
experts have been predicting a resurgence this fall and if
that happens it would very likely affect our ride since it is
in mid October.

With these things in mind we feel it is best to cancel the
Point Chaser ride for the 2020 season, try to ride out the
rest of 2020 and hope for a much better 2021. Everyone
be well and we look forward to seeing all of you next year.

Sincerely,
Holly and Bob Egerer
Ride managers for Point Chaser
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Get to Know Deb Juettner
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a kiﬁoyou‘dé when you are not riding, Deb? ‘ ’

A: I'm retired

Q: What rides do you usually attend?
A: MNDRA1, BBB, Maplewood, Se, CHarity Cup, Point Chaser

Q: Who is your current horse?
A: Rena

Q: Who was your first or most memorable horse?
A: Running Contender (QH)

Q: What was your favorite moment on a horse?
A: Back when we were jumping in the 80's

Q: Why did you start distance riding?
A: | just like to ride many hours...

Q: What was your most embarrassing moment at a ride?

A: I've had a few. Mixing up my toothpaste and using Prep H, and using Icy Hot in the genital area instead of chamois
butter were perhaps the most uncomfortable. Also, | once told TJ | had fell conditioning and landed on my scrotum
(meaning coccyx bone)

Q: What is something people might be surprised to know about you?
A: I'm very shy

Q: What does your significant other think of you doing this?
A: He says he is proud of me

Q: What do you like to do that doesn’t involve horses?
A: Read
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Huntersville Packet Info (raising the bar)
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