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One recurring comment on the
survey centered on having non-
competition, fun things to do
at the rides. Most folks
recognized that RMs don’t
need another thing on their
plate and a couple people
suggested a ‘fun’ committee.
This group would think of and
arrange things to do at rides to
try to bring us back together,
instead of all of us just heading
back to our trailers after
awards. If you would like to
volunteer for MnDRA but
can’t during the actual rides,
this might be the place to help
out. We will look for volunteers
at the annual meeting this Sat.
Please consider joining this

committee.

WHATT?T
tte’s got an
AbSc SS.

Hi everybody,

This Saturday is the day of our annual meeting and awards banquet. | hope you
are able to make it. It's nice seeing everyone looking human. There isn’t a ot on
the agenda: the bylaws updates, volunteering opportunities at horse expo and a
new committee (the fun committee), election of VP, treasurer, and Director-at-
large, some rules clarifications, and a nice dinner and awards. Don't forget the
coat auction and possibly more.

| am including the graphs of the results of the survey | did in this issue. | also
have a summary of the finance report from Sandy and the minutes from last
year’s meeting. Finally, | am including the wording on how the board is enforcing
the rule about being a member before your points count.

Also, please bring any old Endurance News magazines to the meeting for
our horse expo booth.

Stay warm and happy trails

Ken




MnDRA Opinion results

Currently, in order to qualify for end-of-the year top ten awards you need
to have a minimum number of points earned (25 comp/LD and 50
endurance.) This requirement could be met with as few as two rides. It
was proposed by a member that maybe eligibility should be based on
miles competed. Should end-of-year award eligibility be based on
minimum points as they currently are or a minimum number of miles
rode in an event? (An example proposal is 125 miles for comp and LD
and 250 for endurance)

47 responses

® poins
@ mies
® combo of both

In past years, we have tried many things to encourage attendance at the
MnDRA sponsored rides since they are the main income stream for the
club. They have ranged from the horrible points inflation for MNnDRA
rides to sweatshirts for attending all of the rides. Should we explore
some type of incentive for coming to all four rides as long as that
incentive does not put the private rides at a disadvantage?

48 responses

® ves
43.8% ® No

MnDRA takes a chance sponsoring rides. Rides can and have lost
money in the past. We have nine rides in our season. Three of the four
MnDRA rides are within the first five weeks. If a late season ride became
available, should MnDRA consider sponsoring a fifth ride?

48 responses

® ves
®No

Would having a Sunday 50 Endurance increase the number of miles you
ride on that weekend?

43 responses

@ Yes, | would tend 10 ride two fifties on
these weskencs

@ Ves because | can't get to the nides
early enough 1o do & fifty on Seturday

@ No, | don see mysel” doing two fies
in a waekenc. | might just switch
whicn cay | do an LD &nd & 50.

@ No, with wark on Mancay, | just want
10 get home on Sunday
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If MnDRA went to minimum miles as the criteria, how would that affect
your participation?

48 responses

@ | would definitaly ride more rides 1o try
10 ensure | was eligible for top ten

@ | might ride more rides at the end of
the season if | had a chance at top ten

@ It wouldn't change my riding plan

@ | would rice fewer rides at the end of
the season if | saw | had encugh
miles and points to be in fop ten.

If there is an incentive for attending all four rides, which of the below
best describes what you may do?

49 responses

@ | would try to come 1o the four rides in
aadiion o my normal ride schedule

@ | might drop atiending a private ride to
attend all four MNDRA rides

@ 1twon't change what riges | come 10

To help finance better completion prizes and/or possible Sunday
endurance 50s, it has been suggested to increase some or all ride fees
for the four MnDRA rides by $5. Would you be less likely to come to
those rides if that happened?

49 responses

@ Yes, | would tend 10 avoic those rices

@ No, | would come to those rides as
often as | currently do.

@ No, | would come to more 1 either of
those suggestions happened,

Compared to a Sat/Sun ride, would you be more or less likely to come to
a Fri/Sat ride.

49 responses

@ More
® Loss
@ The same




Compared to Sat/Sun rides which of the following best predicts what
would happen if the ride was Fri/Sat? (with 50s both days on the Fri/Sat,
but only one 50 on Sat/Sun)

46 responses

@ | would ride more mies because of
the wo 508

@ | woud ride fewer miles on the FIS
because | work Fngays

@ It wouki not change the number of
miles | rode

Should the four MnDRA rides stop giving ribbons in non-novice
competitions to be able to spend more on completion prizes?

48 responses

@ Yes,
® No

Instead of giving a high point in comp, since that person already won a
1st place prize, should we try to come up with another award that all

comp entrants might have a chance to win?

47 responses

® Yes
® No

Should membership dues be increased (+$10-$15) in the future so that
the annual banquet is free for members? (There may still be a small
meeting room charge)

43 responses

® Yes
® No
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Should the four MnDRA rides spend a bit more (about $5 now) on
completion prizes?

46 responses

® Yes, spend mare
@ No, the prizes s rot tht important

Should the four MnDRA rides spend a bit more on 1st place prizes?
(about $10 - 15 now)

49 responses

® Yes
oo

While we need to award Best Condition, we don't need to give an
additional prize for it. Instead of giving a prize for BC or high point,
should we increase the first place prize or give a prize for second place?

48 responses

@ Yes, increase 1st place
@ Yes, adc a second place prize
@ No, BC shoukd get an award




wine glasses
pint glasses
sunglasses
T-shirts

lead ropes

crew items
manure sleds
gas cards

hay bags

riding gloves
riding socks
water bottles f...
coffee mugs
Stuff to clip on...
4

Food gift cards...
completion aw...
Camping items...
Baseball hats

0
vV VeV EV@E

24 (50%)
19 (39.6%)
8 (16.7%)
32 (66.7%)
13 (27.1%)
23 (47.9%)
18 (37.5%)
28 (58.3%)
26 (54.2%)
21 (43.8%)
16 (33.3%)
12 (25%)
20 (41.7%)
1(2.1%)
1(2.1%)
1(2.1%)
1(2.1%)
1(2.1%)
1(2.1%)
10 20 30
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Balance Sheet

2017 2016
Assets
Checking Account 20,406.23 19,984.93
Total Assets 20,406.23 19,984.93
Liabilities
Trail Fund
Beginning Balanc 253.16
From Dues 190.00
Pd to Duluth (190.00)
Ending Balance 253.16 253.16
Vet Trailer Fund
Beginning Balanc  500.00
Ending Balance 500.00 500.00
Brochure Fund
Beginning Balanc  18.48
2017 brochures (18.48)
Ending Balance .00 18.48
Accrued Awards Exp 1,000.00 1,000.00
Total Liabilities 1753.16 1771.64
Equity = Retained Earnings 18,213.29 19,357.69
2017 Income 439.78 (1,144.40)
Total Equity 18,653.07 18,213.29
Total Liabilities and Equity 20,406.23 19,984.93

421.30

.00

-18.48

-18.48

1,584.18
439.78

421.30

Change

421.30

.00

.00

HHHHHH
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MnDRA Cash Flow Sheet December 31, 2017

INCOME 12/31/17 12/31/16 Net Change
Banquet 1,350.00 -1,350.00
Check/Bank Chg. 28.00 152.00 -124.00
Donations

Trail Fund (from dues) 190.00 190.00 .00
Misc. 10.00 10.00
Expo
UMECRA Donation 350.00 350.00 .00
Interest 9.78 10.53 -.75
Membership Dues 1,415.00 1,400.00 15.00
Misc. 170.00 170.00
Program Income
MnDRA 1 3,093.00 3,105.00 -12.00
Border Battle Boogie 3,447.70 4,634.50 -1,186.80
Maplewood West 3,755.00 2,898.00 857.00
Mosquito Run 4,774.00 5,620.00 -846.00
Total Program Income 15,069.70 16,257.50 -1,187.80
Sanction Fees 70.00 50.00 20.00

TOTAL INCOME 17,312.48 19,760.03 -2,447.55

EXPENSES
Banquet (UMECRA donation/2018 room fee) 1,200.00 1,102.68 97.32
Check/Bank Chg. 30.00 153.00 -123.00
Completion Awards 1,321.55 1,688.22 -366.67
Expo

Booth Rental ‘18 440.00 245.00 195.00

Insurance 87.50 87.50 .00

Brochures 91.91 110.50 -18.59

Misc. 199.00 20.00 179.00

MnDRA Website 119.88 217.02 -97.14

Office Expense 31.39 31.39
Program Expense

MnDRA 1 2,810.68 2,305.33 505.35

Border Battle Boogie 3,019.38 2,570.49 448.89

Maplewood West 2,993.27 2,572.74 420.53

Mosquito Run 3,513.62 3,885.76 -372.14

Total Program Expense 12,336.95 11,334.32 1,002.63

Trail Fund (Duluth Trail Horse Alliance) 190.00 200.00 -10.00

Year End Awards 843.00 5,756.19 -4,913.19

TOTAL EXPENSES 16,891.18 20,914.43 -4,023.25
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MINNESOTA DISTANCE RIDERS ASSOCIATION GENERAL MEETING, ROCHESTER, MN
JANUARY 29, 2017, 9:25AM

Board members present, Teresa Fett, President, Dale Lunde, Vice President, Holly Egerer, Secretary, Lynn Reichert,
Past President, and Carmen Steuck, Director at Large. Sandy Fett, Treasurer was absent today.

Secretary’s Minutes, a copy was available to all for review as well as being available on the MnDRA web site, Theresa
Meyer made a motion to approve the minutes, seconded and approved.

Treasurer’s Report, Jodi Johannessen made a motion to approve the report that was passed out, seconded and motion
approved.

Committee Reports:
Newsletter, Ken will go back to sending out the letter via e mail in addition to having it posted on the MNnDRA web site.

MnDRA Web Site, Deb Moe will continue to care for the site, she has done a bunch of updates and it looks great. Deb
has more ideas she wants to add to the site yet. Ken has decided to step down and just do the newsletter.

Awards, Sandy did a great job with the 2016 awards. Teresa Fett agreed she would help out with the awards for 2017
and is willing to take over if Sandy steps down.

Horse Expo, Janet Sasena will continue to run the booth, the dates are April 28 thru 30t. The sign-up sheet has not
worked very well the past few years so Janet will post something on Facebook to see if that will work better. There were
some big gaps of volunteers at the expo so they would appreciate more help this year. People can sign up for 2 hours
times. Janet would like to have Novice Ride free entry coupons to give out to interested people. We will do the
brochures for the horse expo, a suggestion was made to try this year doing a brochure with a flyer insert of the current
year’s list of rides to try and save costs and waste by using the brochures for multiple years. Janet would like to do
picture board with photos of different breeds in the sport; she would like people to e-mail her photos of their horses with
descriptions.

Awards Banquet, this year was part of the UMECRA convention. Bob and Lynda Zimmerman volunteered to run the
banquet for the 2017 yearend meeting and awards. They have found a location in St. Michael at the Cinema meeting
room and bar. There is no charge for the room and they have a good menu with a reasonable cost. They will check into
dates available for later in February 2018.

General Business:

2017 Ride Schedule, the UMECRA ride schedule was just approved yesterday at the UMECRA meeting so there is not
a list of the Minnesota rides available yet. Since there are no changes or additions this year a motion was made to
approve the ride schedule for 2017, seconded and approved.

Trail Fund Award, a request can be submitted to any board member by April 1st and the board will decide based on
previous donations and need where the fund can go. UMECRA also has a trail fund, Holly Egerer suggested that if you
request a donation from MnDRA you could also request for a donation from UMECRA as well to double your donation.
Darlene Molitor suggested giving the money to the MN trail riders association (MTRA) to channel through them to get
more matching funds for the trail we want our donation to go to. There could be $4.00 matched for every dollar that we
donate through the MTRA, Darlene said the donation would need to be sent to the MTRA Treasurer with a note as to
which trail or park the donation should be sent to. Suggestions were made to have a member of MnDRA become a
member of the Minnesota Trail Riders Association to help keep MnDRA up to date on Minnesota trail issues.
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Bob Egerer made a motion for the board to investigate the process and costs and to use up to $500 to run an ad in the MN
Trail Riders Association advertising our ride schedule in their monthly newsletter, seconded and passed.

New Business:

Election of Officer’s, Positions are for a two year term, Secretary nomination made for Holly Egerer to continue in the
position, no other nominations were made, Holly agreed to continue as secretary for another 2 years.

Nominations for President, Bob Egerer nominated Ken Meyer for President, Jodi Johannessen seconded, and nominations
closed and Ken Meyer will be the new MnDRA President for the next 2 years.

Motion to adjourn, Bob Egerer  seconded, meeting adjourned at 10 AM

Respectfully submitted by Holly Egerer, Secretary for MNDRA
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PROTOCOL FOR ENFORCING THE RULE, ‘DUES MUST BE PAID BEFORE YOU CAN
ACCUMULATE POINTS’

MnDRA will accept checks up to April 15t. This gives the club time to ensure that the check clears before the
first ride. Checks should be made out to MnDRA and sent to the treasurer. Do not include payment for anything
else on the check. For dues paid before April 15t, you will receive a conformation email. Save that email in case
issues arise.

If a check is returned for insufficient funds, the rider will be notified immediately by email, or phone call if email is
not available. The rider must then either send the membership fee in cash or cashier’s check to the treasurer or

they may ask for an application envelope at a ride and fill out an application and pay in cash. This will be sealed
in the envelope and passed on to the treasurer by the ride manager. There will be a receipt in the envelope. Ask
the ride manager to initial it and keep it for your records. Your points for that ride will be counted.

Alist of members in good standing will be published on the web site and newsletter by April 25t. Riders are
expected to check it and notify the board of any problems. The web site list will be updated whenever a change
is made and the newsletter will publish a second list in June.

It is the responsibility of the rider to provide a valid email that s/he checks regularly. It is important that you write
your email address carefully and clearly. MnDRA will only be using the email on file. If you do not receive a
confirmation email that your dues have been received, there may be a problem with your email on record and
you should contact the treasurer.
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Here are the instructions for the MnDRA Remind service. This will be used to notify members of
time-sensitive announcements such as the banquet deadline which I sent today, cancelled rides,
major road construction on a route to a ride, or any info a RM wants out immediately. It will not
be used for things that are not time sensitive, like events at a ride, or trail conditions. I would
follow instruction B to receive the few texts that will be sent.

® remind

Sign up for important updates from Ken
Meyer.

Get information for mndra right on your phone—not on handouts.

Pick a way to receive messages for mndra:

@ If you have a smartphone, get push
notifications. .

On your iPhone or Android phone,
open your web browser and go to @ rmd.at/mndra
the following link:

Join mndra
rmd.at/mndra

Full Name
Follow the instructions to sign up First and Last Name

for Remind. You’ll be prompted to

. Phone Number or Email Add
download the mobile app. one Rumber or Emai ress

(555) 555-5555

If you don’t have a smartphone,

get text notifications. ——
Text the message @mndra to the number To
81010.

81010

If you’re having trouble with 81010, try
texting @mndra to (201) 228-9360.

Message

@mndra

* Standard text message rates apply.

Don’t have a mobile phone? Go to rmd.at/mndra on a desktop computer to sign up for email notifications.



