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Time For the Hot Stove League

Winter is when we actually think about our sport.

Howdy all,

Its deep winter and we are still looking
for snow in the central part of the state.
While normally this would be great, what
little snow we have has turned into ice
and riding is a little risky for the horses.

Our MnDRA winter meeting / banquet is
coming up on St Patty’s Day (see the
flyer at the end; it looks fun.). Make
sure to send in the banquet RSVP
ASAP!! The agenda for the meeting is
in this newsletter. One topic sure to
generate discussion is amending the
MnDRA bylaws to allow membership
without belonging to UMECRA.

This is not a simple discussion of who
we pay dues to, but a discussion of the
relationship between MnDRA and
UMECRA, are they two totally separate
organizations, or are they co-
dependent ? Judging from the letters,
the views of the relationship between
the two span the whole range of
symbiosis: parasitic to mutualistic.

Turbo, Suzy Warren’s
Owner

Painted by Karen Kersten

This was Suzy’s prize for HP in the 50
at Charity Cup. It was painted by our
own Karen K. If you are interested in a
protrait of your own horse, you can
contact Karen at

kerstenart@gmail.com

So, take some time to read through
these thoughtful points of view. Ponder
the positives and negatives of each. |
will post a question on the MnDRA
Facebook page on Monday that |
suspect will lead to further discussion.
Read through the replies and join the
discussion.

The more time we spend thinking about
this over the next month, the better. This
decision isn’t just about 30-some bucks,
it's about the direction the two
organizations are heading. It is too big
of a decision to just think about for
twenty minutes at a meeting and vote
on.

So you have your homework. Get to it.
When things are getting too heavy, take
a break and check out the series of
articles from the link at Action tack.

={)} Happy trails, all. Ken
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MESSAGE FROM OUR
PRESIDENT

In this newsletter, the MnDRA Annual Banquet
Invitation appears. Please, look carefully at the
schedule.

Dinner will follow the awards- | encourage you to
all stay for supper. We are trying this schedule in
hopes that more people will attend the general
meeting and the supper. With the awards to
follow the meeting at a specific time with supper
to follow this will give members a chance to
socialize during supper and stay as long as they
like. Also if people have work schedules they
have a specific time and hopefully can at least
make it to the awards and supper. The number
of meals purchase helps with the total cost of the
banquet. Please let any board member know if
there is anything else you would like to see
discussed

Thank you.
Lynn
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VETTING IN: SHOULD MNDRA REQUIRE UMECRA MEMBERSHIP?

Editor’s note: The following set of
questions were sent in by a member, but
I'm not sure the member meant it to be
published: However, the questions are
great framing questions for the debate;
so I include them. Theresa has given
answers to them from the point-of-view of
a long-term board member.

What are the other states doing about
the dues membership? Currently,
MnDRA is the only organization that
requires UMECRA membership. Though
requiring UMECRA membership is
reportedly coming up in the DRAW and
GLDRA winter meetings. Minnesota has
the second most members in UMECRA
slightly below Wisconsin.

Is UMECRA a Ride Managers
organization only? | would say no; it is
primarily a ride manager-run
organization. Most Board of Director
seats, require that you run a ride. There
are 4 Rider Representatives and a
Veterinary Rep who do not have to be
ride managers. The Secretary/Treasurer
does not have to be a ride manager, but
must have ride manager experience. If
you have been a rider rep, you can run
for President of UMECRA. Rides/ride
managers get voting delegates to the
annual meeting depending on how many
days their rides run. Many delegate
positions are filled by riders. Depending
on the ride manager and the issue before
the annual meeting - a rider delegate may
be asked to vote the same way as the
ride manager or may get to vote on their
personal preference. In my years on the
board - 8 now | think - there has never
been an issue brought before the board
that the board has dismissed because it
was brought forth by a rider and not a
ride manager. | have asked riders who
have brought issues to me to also contact
rider reps, not because | don’t want to
bring the issue forth, but because the
more people you have speaking for an
issue, the more likely you'll get support
for a position.  An issue that has had
much discussion in recent years is that
UMECRA has an amazing number of
rides. Some ride managers want to

severely restrict the number of rides,
lengthening the distance between rides on the
same weekend to 500 miles. It's currently 300
for most rides. One reason resolution has not
even passed the board is that it is better for
riders to have more rides, even though it may
affect the amount of money a ride manager will
make.

What will happen to UMECRA.? UMECRA
will lose some members, and some money.
Like many horse organizations, this has
happened in the past few years. AERC is also
losing members and it will be a topic of
discussion at their annual meeting. The more
active members an organization has the
stronger the organization is.

Will it help MNDRA membership grow? |
believe neither staying with UMECRA nor
leaving it will make MnDRA grow. What makes
organizations like ours grow is telling people
about distance riding and letting them
experience it. Marketing, both formal and word
of mouth is essential for growth in
organizations like ours. It needs to be intense
and ongoing if we want to grow. | am sure only
a small percentage of horseback riders know
what endurance and competitive trail are.
Participation in Horse Expo, putting on clinics,
advertising in many types of venues is vital.
Thanks to Angie for starting the Facebook
groups, social media is cheap and effective.

Will MnDRA need to raise membership
dues and or ride fees? Sorry, | can’'t answer
that.

Let me just add that your UMECRA dues do
more than pay for ride prizes. Ride insurance
is paid half by UMECRA, trail funds to state
parks and forest campgrounds is donated by
UMECRA, UMECRA supports MnDRA's booth
at the MN Horse Expo with a cash donation.
The past several years’ conventions have had
wonderful, educational speakers. UMECRA is
the only organization that counts all your
competitive trail, LD and endurance miles for
your horse. And last of all, UMECRA was
founded to provide consistent and fair rules to
run rides and offer year end awards for those
who compete. It still does that and is
recognized by AERC, AHA and other breed

organizations as having the required rules
to have recognized rides.

Thanks, Theresa Meyer, your new
UMECRA president

Why UMECRA?

There is a lot of controversy over the
requirement for UMECRA membership
along with MnDRA membership. | would
like to make a pitch for why we should
continue to require MNDRA members to
join UMECRA.

First of all, there is power in numbers!
Whether you ride competitive, LD or
endurance, UMECRA supports trails
throughout the states with trail funds.
Larger organizations mean a larger voice
—and usually more money as well! In this
day and age, money speaks loudly and
without it we have no voice! Each of the
state based organizations contributes to
trails in their area, but we are a mobile
group — most of us travel to other states
to ride at some point or another. Money
donated from larger organizations gets
noticed! UMECRA helps all of us keep
and maintain the trails we have!

Not only that, but UMECRA gives us a
larger voice within AERC as well. Maybe
those of you who ride comp all the time
don't think it affects you, but we all ride
the same trails! AERC is a strong
advocate for trails across the country. We
all benefit from their work.

So whether you ride comp, LD or
endurance, we all need a voice in the
state, the region and across the country.

Another advantage for the individual
rides is the additional riders UMECRA
sanctioning brings with it. Now, | ride all
the MnDRA rides | possibly can, but | also
enjoy getting a chance to get out and ride
in other states. If those rides weren't
UMECRA sanctioned, I'd more than likely
either stay home or go somewhere else.
(Continued on page 3)

PAGE 2



msnza . VOLUME 7, ISSUE 1

FEBRUARY 11, 2012

VETTING IN: SHOULD MNDRA REQUIRE UMECRA MEMBERSHIP?

If you are a ride manager UMECRA
sanctioning improves your ride numbers.

If UMECRA doesn’t remain a strong
organization — we all lose! The only way
UMECRA stays strong is for there to be a
large block of active members! Personally,
[ would recommend that all the state
organizations (DRAW, GLDRA and
MnDRA) require membership in UMECRA
to qualify for

their local awards. It would even be better
if the breed organizations (AHDRA,
ApDRA, etc) would do the same! We all
win with strong state, regional and national
organizations!

UMECRA isn't perfect — but no
organization is. There is a cross-regional
team working now to consider changing
from a ride manager organization to a rider
based one. This isn’t the time to give up on
UMECRA - we are stronger with it than we
are without it!

Peggy Pasillas

| don't see MNDRA as a "sub-organization"
of UMECRA but rather as an organization
that is doing well on its own (in fact,

we often have better year-end awards!)
That being said, | see no reason to require
that MNDRA members be UMECRA
members, although many will want to do
S0, just as many members join the AHA or
other breed associations. Why not let
members choose which organizations to
support?

Things to consider:

1. Does MNDRA even verify whether a
person is a UMECRA member or not?

2. Does MNDRA rely on points feeds from
the UMECRA points keeping or do we keep
separate points?

3. Would we still get a MN director on the
UMECRA board?

3. What membership benefits does UMECRA
offer the member who is unlikely to
ride enough to win a year-end award?

4. MNDRA membership dues not only support
MNDRA year-end awards, but also the
MNDRA-sponsored rides. Not all ride
managers are willing to take the financial risk
of putting on a ride, so having a MNDRA-
sponsored ride is a good way to encourage in-
state rides. Even if you only ride in one ride
per year, this can be an important reason to
join MNDRA.

9. Rides would still be able to be sanctioned
by UMECRA as long as the ride manager
was a UMECRA member, and UMECRA-
sanctioned rides would still pay a "per-entry"
fee into UMECRA that funds the UMECRA
year-end awards.

6. "All or nothing" approach (requiring
members to join both organizations) may
discourage new or infrequent riders from
joining at all.

Sharon Hahn

Editors note: The following was in a format my
computer has never seen before. | think |
have extracted everything. If not, | believe the
point Darlene was making is made.

Should MnDRA continue to require that to be a
member you must also be a member of
UMECRA?

This question has been tossed around for
quite some time and | believe will come up at
our annual meeting. The reason MnDRA
began was to give competitors who were not
driving the 8 to 12 hours to all UMECRA rides
a chance at a year end award. There were not
as many rides back then and many were far
away. The connection with UMECRA was very
strong and it was never intended to start an
organization that would compete with
UMECRA for members.

The total membership for UMECRA in 2011
was 355 members of which 100 were from

MN. So we have a strong percentage of
members for UMECRA.

| think we need to step back and think
what would happen to UMECRA if we
changed the requirement for MnDRA.
Financially would UMECRA be able to
continue if it were to loose more
members? Also we need to think what
would happen to MnDRA if we no longer
had UMECRA? Is MnDRA really a stand
alone organization?

We follow all UMECRA and AERC rules.
Would we really want a set of rules all
our own so we could hash those out at
our annual meeting? Ride managers get
all of the paperwork they need from
UMECRA and AERC. That would be
another thing we would take on
ourselves. Not to mention the work of the
sanctioning coordinator. We would not
have one of those either. There is also
the insurance for the rides that we get
from UMECRA. We have tried getting it
ourselves through MnDRA and it was not
cost effective.

| know that in some of the conversations |
have had with individuals the comment
has been made that they have never won
a year end award from UMECRA so why
pay dues to an organization that we do
not get anything back? But is that really
true that we do not receive anything from
UMECRA?

Darlene Molitor

[(Continued on page 4)
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| brought up the subject as to whether
or not MNDRA should continue to
require members to join UMECRA so
| guess | should comment.

Quite simply | think everyone should
have the right to decide for

themselves if they want to join
UMECRA. | have already joined for
2012 and | am likely to continue to
be a member even if | am not
required by MNDRA to do so;
however, | want to decide.

The main thing | get out of the
organization is they track horse
mileage which is interesting, but not
essential (and not always accurate).
For folks that are unable or unwilling
to be part of the trailer race for year
end points, the organization may not
have anything that appeals to them.

There is also the issue of what if
anything one individual membership
means to UMECRA. Last year on 2
separate occasions | submitted a
question or concern via email to the
president and rider representatives.
Not one of them answered me, not
one. It reminds me of the phone
company, the only time they value
you as a customer is when you are
about to depart. Certainly that will be
different this year as Minnesota is
better represented.

| doubt if UMECRA will really lose
many members if MNDRA changes
the rules, but the decision should be
made by the individual. Come on
folks, this is a democracy where an
individual should be able to decide for
which saddle club to join. GOD
BLESS AMERICA LAND THAT |
LOVE!

Suzy Kikkoman Rory Turbo Socks
Sonsy Lyle Warren

Why do we join MnDRA? s it for the
great year end awards? Is it for the
competition? Is it for the
camaraderie?

How often have you heard, 'I'm not
joining ... this year because | don't
have a chance of getting an award."?
In my opinion, joining an organization
solely because you might be able to
get a year end award is a poor
reason. We join because we need to
support the organizations that make
our sport possible through
sanctioning of rides, record keeping,
making and enforcing rules, ride
insurance, scholarships and much
more.

Why should we be required to join
UMECRA in order to join MnDRA?
Why, we should be required to join for
all of the above reasons, because we

should support the sport that we all
enjoy.

At the yearly annual meeting, |
encourage each of you to consider
your reasons for joining a ride
organization carefully and then vote
to continue supporting UMECRA.

Very truly yours,

Bonnie Mielke
MnDRA member

UMECRA Rider Representative

Cons for being a UMECRA member:

For my dues, | receive NOTHING
that a nonmember can't get from the
website - awards are earned, not
guaranteed through dues

| don't get a vote - so, when I'm not
pleased with the way the organization
is being run, there's nothing | can do
about it unless | want to walk away
from MnDRA as well (MnDRA is the
only organization to which | belong
that requires me to join another one
as well - what's that all about?)

Pros - none that | can think of unless
a rider wants to compete for an
award

Joan Thiel

| have a few things in regards too the Minn. Horse Expo. The
dates for the Expo are April 27 through the 29, 2012. The
Radisson Hotel Roseville is offering $92.00 per night rooms
To make a reservation call 1 800 333 3333 or online at
www.radisson.com/mnhorseexpo.

The price has amenities: Complimentary shuttle service to
the Minn. State Fair Grounds. Hot tub, pool, and sauna.
Starbucks Coffee, and a New Axel's Cafe. They serve breakfast, lunch, dinner, room service and a great happy hour. This year we
are in the Coliseum where it is heated Booth #c3139. We will have a sign up sheet at the MNdra meeting.

Walt Freiberg
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AGENDA
MNDRA GENERAL MEETING, MARCH 17, 2012

Call to Order
Secretary’s minutes from previous meeting
Treasurer’s report

Committee reports: Newsletter
MnDRA web site
Awards- 2011 & 2012
Horse Expo- Walt Freiberg
Annual Banquet

Review of UMECRA 2012 general meeting- Theresa Meyer

General Business: 2012 Ride Schedule — 5 ride participation award
Trail Fund award for 2012
Vet treatment trailer and Van
Ride Veterinarian fees-Sandy Fett

New Business: UMECRA membership requirement, optional?
Membership Cards
Membership fees paid after ride season start
-Can points be retroactive?
Ride Managers guidelines
Ride Managers incentive ideas

Election of officers for 2012
Adjournment
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MnDRA Membership form

Name

Family  ($25.00) Single _ ($15.00)
Address

City State Zip

Email (PRINT NEATLY)

Please make checks payable to MnDRA and mail membership renewal to:

Sandra Fett
35976 Co. Hwy 4
Frazee, MN 56544

Trail Fund Form

*MnDRA has a trail fund available to its members upon request.

If you would like to make a request from this fund please fill out the following application and return to lynnreichert@msn.com or mail to
Lynn Reichert PO Box 220 Richmond, MN 56368 before February 11th.

NAME OF PERSON MAKING REQUEST DATE

TRAIL/PARK BENEFITTING FROM REQUEST

NAME OF RIDE HELD IN THIS LOCATION

SPECIFIC USE OF MONEY (if known)

B e e —————
TWO-MILE MARKER
+ The following links are to a number of articles that can be 10 Must Have Riding Gear to

found on the Action Rider Tack site. | think some would be  Help You Ride in the Winter
of interest to us

Pulling Shoes for the Winter: Is

5 Reasons to Use a Heart Monitor for Your Horse it a good idea?
Cardio Workouts for Riding Your Horses Barefoot Horse: 3 Tips for the

Barefoot Horse in Winter

What Horse Questions Do You Have?

When Should You Use Electrolytes for Your Horse?

Endurance Tack: Endurance Bridle by TEKNA
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MnDRA BANQUET

Canfterbury Park
1100 Canterbury Road, Shakopee, MN 55379

March 17th, 2012

2:30 Board Meeting
3:00 - 4:30 General Meeting
4:30 - 5:30 Tevis Talk
5:30 Awards
6:00 Dinner
Irish Style Buffet :: $30.00 per Person

*Silver’s Equestrian Outfitters Will Be Present & Open For Business*

Please Make Checks Payable To MNDRA
RSVP By March 1st, 2012

Mail To: Elizabeth Laurie
15215 60th Avenue North
Plymouth, MN 55446

Name:

Number Attending:
Amount Enclosed (Meal $30/person):




